
Cathy Horbas, Coordinator 
Seven Oaks Early Years Coalition 

204-927-3700 ext 12044 
204-232-9926 (cell) 

cathy.horbas@7oaks.org 
 

Meeting	Minutes	 	 	 April	13,	2017	
WRHA	Offices	1050	Leila	
	

Present:  Verland Force: Chair Cathy Horbas, Coordinator, susan Madzik, Audrey 
Balgobin, Rowena Hernandez, Jodi Thiessen, Eliza, Chelsea Hewitt. 
Regrets:  Donna Giesbrecht, Wendy Claydon-Preteau, Evan ZArecki, Tracy Miller, 
Robyn Avery, Catherine Cooke, Melanie Duncan, Debbie Talling 
 
1. Presentation of the new website 

1.Julie will send the link and password so that we can send to the committee 
for feedback and checking facts and numbers.   
Feedback to Changemakers by May 5. 
  We will be able to "go live" at the AGM. 

ACTION:  Julie will send out a link that we can do a really good look at her 
presentation.  Cathy will send the link with the minutes. 
 
Questions: Will the website have Mobile Access?  
 
2. Review Terms of Reference: 
  As we have only had only one year to work with the Terms of Reference.it seems to 
the people in attendance that we don’t have enough experience to know if we should 
make changes yet.  However, perhaps those who are not in attendance do. 
ACTION:  Cathy will send out the Terms of Reference to all coalition members to illicit 
response to:  Are there any changes that we should make? 
 
3. Budget Review -  Reviewed last year's budget and move forward with the 
following changes: 
Office/Meeting Expenses - less 300  
Travel less 200 -  
Add 500 to marketing  
 
There was a rich discussion about who and how to maintain the web-site.  It was 
decided to leave the budget as is, for now.  It will be important to log what is being 
changed on the web-site and how many hours it takes.  If it does become a part of the 
coordinators job description, we will have to add that in the next year budget and into 
the job description. 
 

4. SOEYC grants - Evan, Megan, Chelsea,(Gaylene?  Robyn?). will look at 
questions raised such as  



o How did the applicants hear about our grant? 
o  Definite intake dates 
o Solidify dates both for intake and accessing the grans=ts 
o  Reimbursement process 
o Accountability  
o Community Needs Assessment to set criteria 
o  

 
5. AGM. -   May 10 Garden City community center, 

Displays confirmed as far.  Dental Health, Library, Settlement Services, Seven Oaks 
BAG, Parent Child Centers. Will be set up in the Lobby. Suggestions for community 
Speech and language clinician and hearing and vision screening.  Sharon will look into 
that for us, 
Jacques Chenier will let us use his sound system. 
Simplified supper menu 
Agenda:  5 - 5:30 Meeting 
5:30 - 6:15 Supper and displays 
6:15 - 8:00. Jacques Chenier 
 
Committee will send out a list of volunteer jobs, 
 

6. Reports from Members 
6.1. Settlement Services 
 - running two interesting programs a Saturday reading club for our Syrian 
families and automotive for men. 
-Looking to collaborate with the Coalition and the high school CVE project to 
apply for a Family Literacy Grant.  Deadline for application is May 31.  Cathy will 
keep you posted. 
6.2  WRHA -  The Public Health Nurses have been having a discussion about 

the book bags that they give to families when they visit.  They are discussing 
whether or not they want to continue with that.  They may be asking for 
funding either under a grant or as a coalition project. 

6.3. Heathy Mom/Healthy Baby  
-  program at Gwen Sector doesn’t have as many new moms taking part in the 
program as they can handle.  Please let any new moms you know about 
this.  Thursday mornings 10 - 12.  Childcare provided. 
- They will be running a Coping with Change with Public Health Nurse Melanie 
Penner. Six weeks in May and June. 
6.4Elwick Village Center  
- Community members really want a quick and easy numbers access book or 
fridge magnet.  Something that's really user friendly and all in one place is their 
main concern,  Lots of suggestions were given. 
-Really successful Easter Egg Hunt. 



-  Are planning a Mother's Day Special with message, make-    overs, hair styling 
etc. 
-Hoping to run some summer programming for preschool. 

 
 
Next Meeting AGM. May 10, 2017 
 
September Meeting second week of September 
 
Suggestion to do an orientation for new Coalition members.  Prepare binders with TOR, 
budget, description of community projects. Etc. 
 
 
 
	


